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ABOUT

NYJW
APPROACH TO TEAMBUILDING

Music is community. Orchestras, Big Bands and 
smaller ensembles all function on a balance between 
individual excellence and talent, and a sense of 
community and responsibility. Improvisation and structure 
coincides with passion and rational. These elements coexist 
in a constant changing environment on the bandstand and 
on the work floor.

Through NYJW’s team building workshops, everyone will 
get the opportunity to experience the power of music solidifying 
a sense of community while connecting with their own creativity 
and talents. Participants will be actively engaged in a musical 
setting and get exposed to a variety of communication and risk 
taking principles. They get exposed to what it takes to set up the 
stage for creativity and innovation and how to capsule this into a 
product within a deadline.

Our facilitators are some of New York’s finest jazz musicians, and 
participants will get the opportunity to learn creative strategies 
from masters of their craft.

“Improvisation and structure 
coincides with passion and 

rational.”
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TEAMWORK
How does a mistake become an opportunity? 
What does it mean to be creative? How do ideas 
develop? What do you do when you do not have 
the answer? How do you stay innovative in a 
environment of deadlines? How do you generate 
inspiration? Asking these kinds of questions is 
central to innovation. Through collaborative 
exercises, NYJW Teambuilding Workshops offer 
participants a perspective on creativity and 
teamwork, which leads to renewed creativity in 
the workplace.

LANGUAGE: “Music is the purest form of 
communication” Language is a tool used to 
communicate abstract thought; the specific words 
are secondary to the message they are trying to 
convey. Music is a form of communication that is 
abstract, and communicating through this medium 
can open up new perspectives on how we connect 
and what we are trying to achieve. Grammar in 
music consists of harmony, melody, rhythm and form. 
With these elements an environment is created 
conducive to creativity and innovation. Every team in 
any field of expertise balances these elements on a 
constant basis.
 

LISTENING
Music, and jazz in particular, is built on improvisation: 
organizing unique voices to serve a collective goal. For 
a group to achieve this, it requires the ability to listen and 
actively engage with the other members of the group. On 
a constant basis Jazz-musicians redefine how they hear, 
how much they can pick up and how fast they can react 
to an ever-changing flow of sounds, shapes and colors 
on the bandstand. This involves fast decision-making and 
a great sense of responsibility. The most effective leaders 
aren’t the ones who dominate the stage; they are the 
ones who set the stage for everyone else to shine. And 
the most effective team members are the ones who are 
open to the ideas of others, which is fundamental to 
collaboration. This is all about listening

No Music Experience?
Perfect! Everybody, regardless of training, is musical. 
Do you raise your vocal inflection at the end of questions? 
Can you hear when your car engine accelerates or 
decelerates? It can be easy to overlook the musical 
nature of the world around us, so it is eye opening for 
“non-musicians” to realize that they do have innate 
musicianship. “This shift in perspective is the goal.” 
By recognizing that the boxes we build (like I am tone 
deaf, or I am not creative…) are artificial, participants 
will be encouraged to think deeply about other roles
they define for themselves. What does it mean to be 
a leader, or an analyst, or a creative?

Through our exercises that highlight the 
collaborative nature of music, we spark 
these kinds of questions. By examining 
these roles in a non-work context of music, 
groups will have an opportunity to explore 
these ideas as a team and 
develop a stronger  sense 
of how their individual 
approaches mesh.
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Programs
Below you will find a variety of team building workshops. 
The workshops will be adjusted according to the central 
theme, the size of participants, the professional 
background of the group (team’s or team-leaders) and 
the company’s profile.

Creative Wildfire
Innovation requires risk. Risk requires trust. In this 
teambuilding workshop, NYJW facilitators use call and 
response exercises to engage teams in purposeful 
listening. Through these exercises, participants will learn 
how to “pass the creative fire” between each other to 
create a product that no individual could have conceived 
alone. Turn everyone’s creative kindling into one blazing 
bonfire

Cultivating Dissent – Leadership
Did you know that New Orleans style Jazz follows a 
bottom-up innovative model? That Buddy Rich’s band 
adopts the classic top-down organization? 
And Miles Davis leadership style is similar to Ed Catmull 
at Pixar Animation Studios?

NYJW facilitators guide participants through musical 
exercises based on the leadership styles of some of 
history’s most successful and innovative bandleaders. 
Participants will gain a clear perspective on the 
environments cultivated by different styles of leadership, 
and how diversity can be channeled into unity.

 

Team Composition
NYJW facilitators guide groups of professionals 
through the process of creating an original composition 
through abstract thinking strategies. Participants will 
get first hand experience utilizing these strategies to 
channel the diverse perspectives in their group towards 
a common goal: writing an original composition as a 
team. 

This unique program balances creativity with 
deadlines. We will start with a theme and through 
interactive

Custom Workshops
Inspire us with a theme or a series of topics to 
emphasize. We like to think out of the box and are 
ready to develop a program that meet your goals. 
Lets get creative and orchestrate a program full of
interactive challenges and rewarding perspectives.



SERVICES
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CONTACT

The New York Jazz Workshop offers several services 
in conjunction with our teambuilding programs:

Venue Selection & Procurement
From small venues to large theaters and convention centers, 
we can secure the appropriate venue for your event, no group is 
too small or too large for us to handle. To remain on the jazz 
music theme, and enrich the experience of our guests, we often 
recommend renowned jazz venues and nightclubs as the location 
for the event.

Food and Drinks Catering
Our network of venues and caterers can provide the perfect menu selection and dining experience for your 
group. From small bites and cocktails to five course meals, we can help you design the perfect reception 
to complement the teambuilding activities.

Bands & Entertainment
To complete the day of activities, we can provide top of the line live music entertainment for any occasion. Live
jazz bands of any size, orchestras, singers, string ensembles, world music and more. Leave it up to us to 
set the right mood for the evening.

Travel
Not able to come to New York City? 
We love to travel and will come to the 
location of your choice.

Attn: 
Marc Mommaas or 

Marco Chelo

phone:(1) 646-205-2800
Toll Free 888-690-5299

email:  teambuilding@newyorkjazzworkshop.com


